Kinh gui:

Thay mit Ban Diéu hanh Téng cong ty C6 phan Bao Minh (Bao Minh), trén co sé sb
liu trong Béo cdo tai chinh nim 2024 di duoc kiém toan, Tong Giam dbc (TGD) trinh bay

BAO CAO CUA BAN PIEU HANH

V/v Két qud hoat dpng kinh doanh nim 2024

PAI HQI PONG CO PONG THUONG NIEN NAM 2025

Bio céo két qua hoat dong kinh doanh ca nim 2024 véi mot sé ndi dung chinh duéi day:

I.  TINHHINH THI TRUONG BAO HIEM 2024

Theo bao cao tir Cuc Quén 1y, gidm sat bao hiém, Bé Tai chinh, thi truong bao hiém hién
c6 85 doanh nghiép, bao gdbm 32 doanh nghi¢p bao hiém phi nhan tho, 19 doanh nghiép bao

hiém nhén tho, 2 doanh nghiép tai bao hiém va 32 doanh nghiép moi giodi bao hiém.

Trong giai doan 2023-2024, thi truong bao hiém gip nhiéu khé khin va bién d@ng. Tuy
nhién, cac doanh nghi€p bao hiém ti€p tuc duy tri nang lyc tai chinh va dat dugc cac két qua
theo huéng phat trién chat lwong hon, minh bach, bén viing hon. Mic du, téc dd phuc hoi con

cham, song c6 thé thay da ¢ nhiing tin hiéu vé trién vong tich cyc.

Nam 2024, doanh thu thi truong bao hiém phi nhan tho dat 79.349 ty dél}g, tang 11,7% so
voi cung ky, boi thuong 23.832 ty dong, ty 1€ boi thuong 30% (chua bao gom du phong boi

thuong).
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Biéu do 1: Tang truéng TOP doanh nghiép BH phi nhan tho
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Vé thi phan BH PNT, 3 doanh nghiép dtng dau thi truong van khong thay d6i d6 1a
PVI, Bao Viét va ké dén 1a Bao Minh; PTI tir vi tri tht 4 da roi xuéng vi tri thir § nhuong chd
cho MIC, BIC, PJICO va VBI tién 1én 1 béc so v&i ndm 2023.

I1. TINHHINH KINH DOANH 2024 CUA TONG CONG TY BAO MINH
1. Tinh hinh thye hién céc chi tiéu ké hoach 2024 ciia PHPCD:

Can ct két qua BCTC nam 2024 di duoc kiém toan, tinh hinh kinh doanh nim 2024
cua Bdo Minh nhu sau:

Bang 1: Tinh hinh thyc hién ké hoach 2024

Don vi tinh: triéu d&ng

e n %)/IKH | (%
STT Chi ticu KH 2024 | TH 2024 | TH 2023 202)4 gl‘ln)g ky
1 Tong doanh thu 6.800.000 | 6.982.021 | 6.630.121 | 102,68% | 105,31%
1.1 | - Phi bao hiém gbc 5.824.500 | 5.960.679 | 5.559.730 | 102,34% | 107,21%
1.2 | - Phi nhan tai bao hiém 662.500 | 681.548 | 637.842 | 102,88% | 106,85%
- Doanh thu HP Tai
1.3 | chinh 313.000 | 335.852 | 425.519 | 107,30% | 78,93%
1.4 | - Doanh thu khac 3.942 7.029 56,08%
2 Tong LN truéc thué 268.000 | 272.734 | 376.227 | 101,77% | 72,49%
Loi nhuan thuan tur
2.1 | KDBH 63.000 | 53.627 | 82.420| 8512% | 65,07%
Lo1 nhuén hoat dong tai
2.2 | chinh 205.000 | 216.528 | 288.224 | 105,62% | 75,12%
2.3 | Loi nhuin khac 2.578 5.582 46,18%
3 Lo¢i nhuin sau thué 237.674 | 328.993 72,24%
4 ROE 7% | 8,75% | 13,02% | 12505% | 67,24%

2/10




C6 thé néi, nam 2024 1a mot nam dac biét d6i v6i nganh bao hiém Viét Nam. Chua kip
phuc hoi sau khung hoang truyen thong vé mang bao hiém néi chung, va cac quy dinh mai tur
co quan quan ly ngay cang siét chat vé cong tac khai thac cia mang bao hiém phi nhan tho

. thi con bdo s6 3 (Yagi) bat ngo ap dén, khién cac doanh nghiép nganh nay khé chong
them kho.

Trude tinh hinh trén, Biao Minh cling bi anh huéng va thé hién ¢ két qua kinh doanh
nam 2024 nhu sau:

— Pén hét nam 2024, Tong doanh thu dat 6.982 ty dong hoan thanh 102,68% ké hoach ca
nam 2024 va tang trudéng 5.31% so vai cung ky;

— Loi nhuan trude thué dat 272,7 ty, hoan thanh 101,77% ké hoach ca nam 2024 va bang
72,49% so véi cung ky;

— ROE dat 8,75% hoan thanh 125,05% ké hoach nam 2024 va bang 67,24% so v&i cling
ky.

Theo thong tin dang tai cling nhu cong bd cua cac cong ty bao hiém TOP 4, thi PVI ¢6
mure 1ai trude thué ndm 2024 giam nhe so voi cung ky la giam 3,65%; MIC giam 12,5% loi
nhuan trudc thué so voi cung ky.

2. Tinh hinh thuc hién doanh thu béo hiém goc:

Trong giai doan 2023-2024, thi trudong bao hiém gip nhiéu kho khin va bién dong. Tuy
nhién, cac doanh nghiép bao hiém tiép tuc duy tri nang lyc tai chinh va dat dugc cac két qua
theo huéng phat trién chat luong hon, minh bach, bén vitng hon. Mic du, tbc do phuc hdi con
cham, song c6 thé thay da co nhiing tin hiéu vé trién vong tich cuec..

Song nhan dugc sy quan tam, hd trg, tao diéu kién ctia Ban 1anh dao SCIC, céac ¢ dong;
vO1 su déng hanh, ung hg, chi dao cia HPQT; sy chu dong, linh hoat cia BDH trong cong tac
td chuc, diéu hanh cung sy doan két, quyét tam, nd luc vuot qua kho khan cua tap thé 1anh dao,
can bo nhan vién, dai ly trong toan hé théng, hoat dong kinh doanh nam 2024 ctia Bdo Minh da
dat dugc nhiing két qua nhét dinh.

Chi tiét theo timg nghiép vu, biéu d6 dudi diy sé& duoc kém theo s liéu thi truong dé
danh gia tinh hinh ting trudng cta cac nghiép vu trong bdi canh, twong quan thi truong:

Biéu do 3: Tinh hinh tang truéng doanh thu cdc nghiép vu - So sanh véi thi truong & Co cau doanh thu cdc
nghiép vu BMI so sanh voi thi truong
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B Thi truong ™ Bao Minh

Nhin vao biéu d6 trén, ta thdy co cdu doanh thu cia Bao Minh tip trung & 4 nhém
nghiép vu: BH stc khoe chiém ty trong 41,6% trong tong doanh thu ctia Bao Minh,
tang truong 19,3% so voi cung ky; BH Tai san va thiét hai, chiém ty trong 24,8% va
tang trudong 2,1% so v6i cung ky, BH xe co gidi, chiém ty trong 15,9% va ting
truong 9,9% so vé6i cung ky va BH tin dung va RRTC chiém ty trong 8,8%, sut
giam so vai cung ky 1a 13,9%.

3. Tinh hinh bdi thwong:
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Nam 2024, toan nganh BH phi nhan tho chi bdi thuong 23.832 ty dong, giam 0,31% vé
sO tuyét ddi so v6i cung ky. Ty 1& bdi thuong da tra/doanh thu ctia toan nganh ciing giam tir
33,64% xudng 30%. Tuy nhién, sé liéu thong ké nay ctia Hiép hoi bao hiém Viét nam 1a
chua bao gdm du phong bdi thudng cua cac ton thit lién quan dén con bdo sé 3 — Yagi.
Theo thong ké dén ngay 13/12/2024, tong sb tién thiét hai wdc tinh va chi tra quyén loi lién
quan dén con bio nay la 10.604 ty dong.

Biéu do 4: Ty Ié boi thuwong/doanh thu mét s6 DNBH
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4+ Ty 1& boi thuong da tra/doanh thu nim 2024 ciia Bao Minh giam so voi cung ky nam
trude (28.3% so véi 33,1%), so véi cac doanh nghiép top 5 thi thap hon PVI, Bao
Viét va cao hon BIC va MIC.

Biéu do 5: Bién dong ty 1é boi thirong theo nghiép vu ciia Bio Minh

Ty 1€ BT (da tra)/ Doanh thu theo nghiép vu so sanh cung ky ciia Bao Minh
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Ste khoe Tai san va thiét hai Hang héa Hang khong Xe co gidi Trach nhiém Tin dung va RR tai Nong nghiép

chinh

2023 m2024

#+ Cac nghiép vu co ty 1€ BT/ Doanh thu giam so v&i nam trude la: BH Strc khoe, BH
tai san va thiét hai; BH XCG, BH Tau va BH Tin dung & RRTC.

+ Cac nghiép vu c6 ty 1€ BT/ Doanh thu tang so v&i nam trude la: nghiép vu BH Hang
Hoa, BH Trach nhiém va BH Nong nghiép.
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Biéu do 6: Ty 1é chi boi thuong/doanh thu

— Bdo Minh so voi thi truong

Ty 1€ BT (da tra)/ Doanh thu theo nghi€ép vu Biao Minh so sanh véi thi truong
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B Thi truong ™ Bao Minh

#* Xét theo tirng nhom nghiép vu, cac nhom nghiép vu: BH Strc khoe, BH Tai san
va thiét hai, BH Hang, BH Tau va Nong nghiép la cac nhom c¢o ty 1¢ BT/DThu
cao hon so voi thi truong. Cac nghiép vu con lai déu co ty 18 boi thuong thap hon
thi truong.

4. Du phong nghiép vu:

Bang 2: Quy du phong nghiép vu

Pon vi tinh: triéu d‘é‘ng

Quy du phong nghiép vu 31/12/2024 31/12/2023 Tang/giam

1. Du phong phi 1.943.170 1.955.836 (12.666)
2. Du phong boi thudong 1.399.732 889.293 510.439
3. Dy phong dao dong 16n 122.665 195.899 (73.233)
Tong cong 3.465.568 3.041.028 424540

+ Dy phong boi thuong tai 31/12/2024 tang 510 ty dong so véi dau nam la dy
phong boi thuong cho cac ton that lién quan dén con bao so 3 — Yagi.

4+ Dy phong phi giam do doanh thu quy 4/2024 giam 173 ty dong so véi quy
4/2023.

+ Bao Minh giam 73,2 ty (trich vao chi phi 49,7 ty va da su dung 123 ty dong) quy
DPDDL d bu dap bién dong 16n vé bdi thuong lién quan dén con bdo s6 3 -
Yagi trong nam 2024.

5. Tinh hinh cong n¢ va trich 1ap DPNKD:

Bang 3: Cdc khoan phdi thu ngdn han

DPon vi tinh: triéu déng
31/12/2023

Ma sb | 31/12/2024

130

Khoian muc Tang/Giam

III. Cac khodn phai thu ngin

han 943.597 938.508 5.089
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Khoan muc Mi s6 | 31/12/2024 | 31/12/2023 | Ting/Giam

1. Phai thu cua khach hang 131 704.486 845.820 | (141.333)

2. Tra trude cho nguoi ban 132 4.299 3.478 821

3. Phai thu ndi bo ngan han 133 0 0 0

4. Cac khoan phai thu khéac 135 544.753 398.266 146.486
5. DP phai thu ngan han kho | 139

doi (309.941) |  (309.055) (885)

- Phdi thu ciia khdach hang: giam 141 ty dong, chil yéu 1a do giam phai thu phi nhén
tai va boi thuong nhuong tai do thuc hién dbi soat v6i cac nha tai bao hlem trong
nam dugc thuc hién. Trong 704 ty dong phai thu cua khach hang chu yeu l1a ng phi
bao hiém gdc 1a 378 ty dong, diy 1a cac khoan ng phat sinh théng thudng, céac
khoan no khé doi di dugc trich du phong ddy du; con lai 1a ng phi lién quan dén
phai thu phi nhan tai va boi thudng nhuong tai 1a 449 ty dong.

- Cac khoan phai thu khac: tang 146 ty ddng, trong d6 chii yéu la & 2 khodn ting
phdi thu khdc la 239 ty dong lién quan dén chi phi tra trudc va gidm phdi thu khac
96 1y dong do thue thu 1di tir hoat dong gép von.

Bang 4: Trich lap dy phong no kho doi

Don vi tinh: triéu déng

DU PHONG NOQ KHO POI | 31/12/2024 | 31/12/2023 | Tang/giam (-/+)
DP phai thu phi BH kho doi (127.151) | (127.672) 521
DP phai thu khac kho doi (108.469) |  (107.063) (1.406)
DP phai thu 13i dau tu qué han (74.321) (74.321) 0

Cong (309.941) | (309.055) (885)

Dén 31/12/2024, Bao Minh da trich 14p twong doi ddy du céc khoan phéi thu qua
han theo quy dinh thong tu 48/2019/TT-BTC, bao gom:

- Trich day du cong ng phi BH gbc trude thong tu 194 (trude 01/02/2015).

- Trich DPNKD céac khoan phai thu khac: bao gém cac khoan n¢ phai thu khach hang
khéc, phai thu doi ngudi thir 3, phai thu tai bao hiém.

6. Chi phi khac hoat dong kinh doanh béo hiém:

Tong chi phi khac hoat dong kinh doanh bao hiém nim 2024 bao goém chi phi hoa
hong, chi phi khai thac, chi ban hang, quan 1y tai cac cong ty thanh vién la: 3.216 ty dong,
tang 10,6% so véi cung ky ndm trudc. Nguyén nhan chinh 14 do doanh thu cac dich vu 16n
tang 327,8 ty dong so v&i 2023, ma cac dich vu nay vén co chi phi hoa hong va chi phi
khai thac cao nén kéo theo khoan muyc chi phi hoa hong va chi phi khac HDKD bao hiém

tang nhanh.

Bdng 5: Chi phi khac hoat dgng kinh doanh bao hiém

Pon vi tinh: triéu d&ng
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Chi tiéu Ma so | Nam 2024 | Nam 2023 o o .
Tang/giam
12. Chi phi khac HPKD bao 17
hiém 3.216.266 | 2.908.072 10,6%
- Chi hoa hong bao hiém 17.1 915.015 815.366 12,2%
- Chi phi khac HPKD bao hiém | 17.2 1484582 | 1.207.274 23,0%
- Chi phi nhan vién khai thac 17.3 816.668 885.432 -7,8%

Khoan muc chi phi nhan vién khai thac giam chii yéu do loi nhuan nam 2024
gidm so v&éi nam 2023 nén chi phi lvong cling giam tuong ung.

7. Chi phi quan ly:

Chi quan 1y chung tai try s& chinh nim 2024 1a 199 ty dong, ting 24,2 ty so véi
niam 2023. Trong d6 chi yéu 1a do chi phi lvong ting:

No6i dung tai khoan 2023 2024 % S tién

Luong doanh thu 73.690.524.770 | 96.679.252.222 | 31,2% | 22.988.727.452

Trich BHXH 8.157.693.000 | 9.381.726.602 | 15,0% | 1.224.033.602
81.848.217.770 | 106.060.978.824 | 29,6% | 24.212.761.054

Nguyén nhin do nim 2024 thay d6i phuong 4n giao lwong tai try s¢ chinh, Quy
luong try s& chinh thuc té chi ting 4,5 ty dong, tuy nhién do thay d6i cach giao lwong noi
bd dan dén ting chi phi quan 1y/giam chi phi khac HPKD bao hiém 18,5 ty.

8. Hoat dong tai chinh va kinh doanh van phong cho thué:

Téng doanh thu HDTC va BDS Dau tu dat 335,9 ty d@)ng, chi dat 78,93% nam trudc,
trong do:
+ Doanh thu cho thué BDS dau tu dat 12,9 ty ddng, bang 96,57 % so v6i nim 2023, loi
nhuan dat 6,1 ty ddng, ting 14% so v4i nim trudc.
+ Doanh thu hoat dong tai chinh con lai dat 322,8 ty dong, chi bang 78,35% so v4i nim
2023, loi nhuan dat 209,7 ty déng, chi béng 74,84% nam 2023.

Chi tiét tinh hinh thuc hién ké hoach dau tu von nim 2024:

, N , 0) [0)
Von dau DT thuc Ty suat LN/ KH g%;l'ﬂ g%;- 4|;|
Loai hinh tu BQ hién nam VDT BQ TH 2023
2024 2024 am 2024 2024 KH TH
ham 2024 2023
TGNH 3.329.000 167.620 5,04% | 110.000 | 152,38% | 230.589 | 72,69%
Tréi phiéu 138.904 8.917 6,42% | 54.000 | 16,51% 9.053 | 98,49%
Gop von 235.265 94.729 40,26% | 84.000 | 112,77% | 139.373| 67,97%
Cb phiéu 125.324 19.963 15,93% | 37.000 | 53,95% 3150 | 633,74%
Cong 3.833.956 291.228 7.60% | 285.000 | 102,19% | 382.165 | 76,20%
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Téng doanh thu dau tu thyc hién nam 2024 1a 291,2 ty, dat 102,19% so vé&i ké hoach
(291,2 ty/285 ty), bang 76,2% so v6i 2023 (382 ty).
Ty suét lgi nhuan/von dau tu binh quan nam 2024 dat 7,6%/nam.

Nguyén nhan chinh Ia:

- Lai suét tién gari binh quan nam 2024 ¢ mic 5,04%, thap hon so v&i muc 13i sut
binh quan nam 2023 (7,36%), mic du di giam ty trong tién giri tai 4 NH TMCP ¢6 von
Nha nudc chi phdi tir 91,16% cudi nam 2023 xudng con 84,60% vao ngay 31/12/2024.

- Trai phiéu ddu tu méi trong nim 2024 c6 1ai sudt thap hon so v6i nim 2023,
nhung do vén dau tu trai phiéu ting nén doanh thu dat mirc twong duong 2023.

- Thi trudng ching khoan nhiing thang ddu nim 2024 c6 dién bién tich cuc, song
nhing thang cudi nam dang c6 du hiéu chiing lai.

- UIC d4 chi tra c6 tirc 83,6 ty, nhan co tic tir VNR 10,6 ty. Doanh thu giam gan
32% so v&i 2023.

I1l. MOT SO CONG TAC KHAC TRONG HOAT PONG CUA BAN PIEU HANH
Po6i moi, sap xép lai to chirc b may tai Tong Cong ty c6 phan Bio Minh

Thyc hién cha truong vé viée sap xép, tinh gon by may, néng cao hiéu qua hoat dong
ctia hé thong, dugc tap trung trién khai tir cudi nam 2024, Hoi dong quan tri di giao Ban
Diéu Hanh thanh 14p Ban chi dao dé ra soat, danh gia lai tinh hiéu qua va phu hop cia co
ciu to chuc bo may cua Bao Minh hién nay, trén co so do, khan truong xay dung va hoan
thién de an doi moi, sap xép to chirc bd may dam bao tinh gon, hoat dong hiéu luc, hiéu
qua, gin vGi co cau lai, ning cao chat luong, st dung hiéu qua ddi ngii can bd ciia Bao
Minh.

Trén co sé phé duyét va chi dao ctia Hoi dong quan tri, Ban chi dao vé d6i mdi, sip xép
t6 chirc bd may ctia Bao Minh v6i phan 16n thanh vién thudc co cau Ban Diéu hanh di
hoan tat viéc trién khai thuc hién dé an vé cong tac ddi mai, sép xép td chirc bo may, vo1 co
ciu t6 chirc moi chinh thirc van hanh ké tir ngdy 01/04/2025. Co cdu t6 chirc méi s& giam
bot 6 b phan (tur 22 phong, ban tai Tru s¢ chinh giam xubng 16 phong, ban), twong duong
27% dau mdi, voi s6 lugng nhan sy tai Tru so chinh giam khoang 15%. Viéc tinh gian bao
dam giit nguyén cac chirc ning quan ly, kiém soat can thiét, dong thoi cat giam cac khau
trung gian, cac chirc nang, nhiém vy con trung lap; dong thoi, Bao Minh van tiép tuc ra soat
vé co cau, chat lugng nhan sy dé thyc hién viéc tinh gidn nhan sy pht hop véi chil truong
cua Pang va Nha nudc cling nhu phu hgp véi tinh hinh déc thu ciia doanh nghiép.

Nhan xét chung:

Ngay tai thoi diém xay dung ké hoach kinh doanh nim 2024, Ban Piéu hanh ciing di
luong trude dugc nhitng kho khan cling nhu tai co cAu lai céc nghi¢p vu khong hi¢u qud, nén
Ban Diéu Hanh d3 dua ra ké hoach doanh thu va lgi nhuén rat than trong.

Tuy nhién, anh hudng cta con bdo s6 3 — Yagi la qua 16n va nam ngoai dy doan, nén
Bao Minh di phai trinh DPHPCP diéu chinh vé chi tiéu loi nhuan ciing nhu ROE va ty 1& chia
¢ tire. Vi nd luc ctia BPH va toan thé CBCNV, Bao Minh di hoan thanh cic muc tiéu
DHDCD thong qua ngay 27/12/2024.
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Kinh bao céo Dai hoi ddng cb dong ./.

TM.BAN DIEU HANH
TONG GIAM POC

VU ANH TUAN
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